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Abstract:

Purpose: In the framework of this study, an analysis of domestic experience in the
formation of a methodology for conducting strategic economic analysis was carried out.
Design: The behavior of strategic economic analysis, in authors’ opinion is defined as a
certain process involving several stages, the result of which will be a map for effective
strategic business goals.

Findings: The authors have distinguish traditional (statistical), economic-mathematical
and special techniques in the system of methods of strategic economic analysis; they
emphasize the relevance of tools of strategic economic analysis for a commercial
organization operating in modern economic conditions, but they focus on the prospects of
development in the field of improvement and expansion of the methodological base of this
science.

Practical implications: The authors substantiated the need to include budgeting in the
system of methods of strategic economic analysis and developed an algorithm for
conducting strategic economic analysis of the activities of a commercial organization.
Originality: As a result of the methodological foundations of strategic economic analysis, a
scheme for the correspondence of its methods to the stages of its organization was
developed.
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1. Introduction

Modern conditions for the functioning of a commercial organization put forward
new requirements for the disclosure of information on business performance, which
largely determines its investment attractiveness. A special role in the generation of
this kind of information, both for external use and for internal management
purposes, is played by economic analysis. It is one of the most important
components of the management process, which makes it necessary to integrate a
scientific approach into it (Korableva et al., 2018).

Economic analysis solves a wide range of managerial tasks and problems, so that it
is possible to distinguish different types within the scientific discipline. Conditions
of functioning of the commercial organization not only in Russian, but also in the
world markets, are unstable. In its turn, the Russian economy is experiencing a
recession. The observed decrease in aggregate demand, the tense of the geopolitical
situation, unpredictable fluctuations in exchange rates greatly reduce the
organization's ability to implement long-term forecasts (Erbilgin, 2017; Areigat et
al., 2019; Koraus et al., 2019).

However, this type of analytical work is necessary to make timely management
decisions to optimize costs or, conversely, to attract additional funding. In this
regard, the strategic economic analysis becomes an indispensable tool in the arsenal
of the manager. The methodological capabilities of this type of research activity are
a state-of-the-art in the field of assessing the investment attractiveness of a
commercial organization. Clear strategic guidelines for maximizing market value
create a user-friendly information platform, that allows you to adequately answer the
main questions of concern to investors or other stakeholders planning to invest in an
organization.

2. Literature Review

The task to improve the methodology of economic analysis was studied by several
domestic and foreign scientists as V.l. Barilenko, M. Blaug, L.T. Gilyarovskaya,
D.M. Keynes, M.V. Miller, W. Mackenzie, J.A. Schumpeter and others.

The concept of strategic economic analysis, despite the broad prospects in the field
of methodological development and testing of practically significant results, is
relatively new for domestic science, which is expressed in the ambiguity of both its
interpretation and the allocation of its subject area.

Western economists assign a fundamental role to strategic economic analysis. In
recent years, the growing interest of the Russian scientific community in this topic
has been particularly noted, specifically the question of the need to recognize
strategic economic analysis as an independent scientific discipline has been raised.
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Khabirov G.A., Khabirov A.G. and Sitdikova G.Z. (2014) believe that strategic
economic analysis serves to interpret the strategic position of a commercial
organization. At the same time, the goal of strategic economic analysis is to assess
the influence of factors determining the organization’s activities in the present and
future on its development strategy, which differs significantly from the above
approach, where factor analysis serves as the basis for assessing the performance of
an organization that reflects the “level of business quality”.

Zolotova S.V. (2013) along with other economists believes that strategic economic
analysis should be considered as the primary stage of strategic management.
Moreover, she notes that the ambiguity of the position of scientists in the perception
of strategic economic analysis as an independent type of economic analysis or as a
function of management is associated with a similar situation in relation to the
economic analysis itself.

Different views of domestic economists on the etymology of the concept of
"strategic economic analysis" cause difficulties in a single definition of its essence.
One of the authors of this study, Plaskova N.C. (2010) focuses on strategic economic
analysis to provide tailored analytical information in order to improve strategic
management decisions. Zolotova S.V. (2013) notes the existence of a narrow and
broad understanding of the essence of this concept. In a narrow sense, strategic
economic analysis serves to form, evaluate and adjust the development strategy
adopted by the organization. Broadly, it replaces the concept of prognostic research,
acting as a set of theoretical and empirical methods of both retrospective and
perspective economic analysis used to predict the further development of an
organization without a clear understanding of its strategy.

3. Methodology

As part of the study, an analysis of domestic experience regarding the formation of a
methodology for conducting strategic economic analysis was carried out. As
research tools, a systematic analysis of empirical research, the principles of formal
logic, synthesis and analysis of theoretical and practical material were used.

4. Results

In our opinion, the formation of a methodology for conducting strategic economic
analysis of each organization has its own characteristics that consider the specific
features of a business entity. It should be emphasized that it follows from the
definition of strategic economic analysis that this concept characterizes a process.
Thus, we can talk about a few stages, the result of which will be a map of the
strategic business goals of the company such as:
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v' Determination of the General period of formation of the development

strategy.

Research of external financial environment factors.

Evaluation of strengths and weaknesses of activities.

Comprehensive assessment of the current position of the organization in the

market sector (competitive environment).

Formation of strategic corporate goals.

Formation of strategic functional goals.

Formation of strategic business goals in areas and activities.

The development of strategic business goals of individual structural units.

Development of targeted strategic standards.

Comparison of the effectiveness of the developed strategic alternatives.

Creating a set of necessary conditions to ensure the implementation of the

strategy.

Organization of hierarchical personified control over the implementation of

the chosen strategy.

v Creating a set of measures to effectively respond to the negative impact of
external and internal factors.

v Correction of a balanced system of strategic indicators considering the real
impact of external and internal factors.

AN N N N NN N N NN

\

In addition, each of these stages corresponds to its own unique set of methods. The
authors of this research distinguish traditional (statistical), economic-mathematical
and special methods in the system of strategic economic analysis. Technigques
demanded for strategic economic analysis can be divided into quantitative and
gualitative (Korableva et al., 2019). Quantitative methods include those methods
whose use is measurable, objective and unambiguous. While the qualitative ones
will differ in subjectivity both in the interpretation of the results and in the nature of
the performance.

The bulk of the methods of strategic economic analysis belongs to the first group,
apart from heuristic methods (expert assessment methods, brainstorming) and most
of the special ones (SWOT, PEST, SNW, portfolio, scenario, comparative). The
grouping of methods of strategic economic analysis by the criterion of subjectivity is
presented in Table 1.

Table 1. The system of methods of strategic economic analysis

By degree of subjectivity By the method of
Quantitative Qualitative assessment

Standard methods -

Methods of deterministic factor Traditional (statistical)
analysis

Classical mathematical analysis G § E E é
Methods of elementary 5 £ S £T8sS
mathematics = SoOEEE
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Mathematical statistics
Econometrics

Mathematical programming
Operations research

Economic cybernetics

The mathematical theory of
optimal processes

DuPont Analysis SWOT K%
R-analysis PEST j=
SNW 5]

- e

Portfolio =

Scenario 3

Comparative &

As it is shown in Table 1, the scientific direction described above has an extensive
methodological basis.

The demand for strategic economic analysis tools for a commercial organization
operating in modern economic conditions justifies the prospects of developments in
the field by improving and expanding the methodological base of this science
(Arribas et al.,, 2019; Goryushkina et al., 2018; Yemelyanov et al., 2019;
Dyussembekova et al., 2019; Bozhkova et al., 2019; Korchevenkov and
Aleksandrova, 2017; Nikolaeva et al., 2018b). In particular, the tasks solved through
budgeting necessitate the inclusion of this management technology in the system of
strategic economic analysis. Budgeting is “a management technology that provides
an increase in the financial soundness of managerial decisions made based on
planning and accounting in the budget system for a set of optimal indicators for the
future development of an organization, its structures and types of business”.
(Nikolaeva et al., 2018b).

The budget of a commercial organization is a reliable information base for assessing
its investment attractiveness and managing the effectiveness and the efficiency of its
activities. Like any other financial plan, a budget can have various time limits. In
practice, creating a detailed long-term budget for an organization makes it difficult
to predict the external environment (Dunets et al., 2019; Yemelyanov et al., 2018a;
2018Db; Cicek et al., 2012; Banerjee and Mistri, 2019; Turen et al., 2019; Olaniyi et
al., 2019; Aleksandrova et al., 2019). It can rely on the assumption that in the
planning period the company will achieve the necessary financial results, and the
scale of its activities and market conditions will not change. Or it is about preparing
a laborious and cumbersome system of plans considering all possible forecasts
(Dobrovolskiené et al., 2017; Singareddy et al., 2019). Or the organization makes a
moral commitment to review the current budget repeatedly.
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However, the most realistic situation remains, in which a detailed budget is prepared
only for the nearest planning period, and the indicators for all subsequent ones are
adjusted annually taking into account changes in the external environment, as well
as in target settings from business owners (Smirnova and Soloviov, 2017; Nikolaeva
et al., 2018a). Moreover, the created model of the long-term development of the
company is the basis for the development of a new plan along with a detailed
analysis of the implementation of the current budget. Budgeting, which necessarily
involves monitoring the implementation of the plan, allows you to objectively
evaluate the current and predict the future state of affairs in the company. Based on
such a forecast, ideas about the attainability of its strategic goals are formed, the
course is adjusted, or another alternative to doing business is chosen.

Thus, budgeting should be considered as an important step in strategic planning.
However, this management technology cannot be successfully implemented being in
isolation from other methods of strategic economic analysis (Monni et al., 2017;
Haviernikova and Kordos, 2019; Proshchalykina et al., 2019). We believe that
budgeting should be included in the group of special methods of strategic economic
analysis.

Regarding the technological features of preparing a long-term budget, it seems to us
appropriate to use the budgeting methodology in combination with scenario or R-
analysis, as well as methods of determinate factor analysis. It should be borne in
mind that the use of methods of a variety of composition, in contrast to the use of
one research method, significantly improves the quality of its results, providing it
with additional accuracy.

The above conclusions allow us to consider the budgeting process as one of the
methods of strategic economic analysis. This approach is possible in a situation
when it comes to assessing the implementation and updating the strategy of a
commercial organization. A plan-factual analysis carried out during budgeting
allows you to quickly detect deviations in their pure form that are inefficiently spent
resources or unaccounted factor influences. Further application of strategic
economic analysis contributes to the timely development of new strategic
alternatives or revision of the company's course (Mohd and Mohd, 2018; Kilinc et
al., 2018; Prakash and Garg, 2019; Aleksandrova et al., 2017a, 2017b; Tung, 2019).

On the other hand, budgeting can have a fundamentally different meaning for a
commercial organization, when there is a need to develop and implement a new
strategy from scratch (Shatunova et al., 2019). In this case, the existing streamlined
budget process provides a powerful information base for the implementation of
strategic economic analysis. During the planning process, starting from the strategy,
a system of balanced strategic indicators (Balanced ScoreCard) is created, which
should be the basis for new budgets. At the same time, the organization faces the
question: “Are the given parameters achievable in the current and future nature of
the impact of external and internal factors that determine its activity?” In this
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regard, it is advisable to use methods of strategic economic analysis. Budgeting is
the basis of strategy adjustment and is part of information support, and the budget is
the result obtained based on the developed strategic indicators, in other words, it is a
formalization of the strategy. The relationship of budgeting and the strategy of a
commercial organization can be represented as follows (Figure 1).

Figure 1. The relationship of the business plan of the project, budgeting and
organization strategies

[Strategy I
—
| Budgeting |
]

[B*usilless prlan

In the presence of a well-functioning system of strategic economic analysis,
monitoring of the effectiveness of the strategy can be carried out in an operational
mode, which will quickly and adequately respond to any changes in the external and
internal environment of the organization. In this regard, the algorithm of the strategic
economic analysis of the commercial organization can be presented as follows
(Figure 2). At the same time, budgeting is only one of the stages of strategic
economic analysis. In addition, it must be borne in mind that its subject area includes
the influence of external and internal factors that determine the organization’s
activities (Bekebayeva et al., 2019). Accordingly, the creation of an adequate
information base for making optimal decisions in line with the strategic management
of a commercial organization involves a combination of budgeting with other special
methods of strategic economic analysis.

As a result of research of the methodological foundations of strategic economic
analysis, we developed a scheme for the correspondence of its methods to the stages
of its organization (Table 2). At the same time, separate tools correspond to the
various stages of strategic economic analysis.

5. Conclusion

The methodological approaches proposed for conducting strategic economic analysis
complements the approaches that exist today, and can be used in practice to evaluate
objects of various organizational and legal forms and types of activities, to justify
tactical, strategic managerial decisions and forecasts for the long-term development
of companies representing the subject of interest of various user groups of
information. Using the proposed algorithm is the basis for a strategically oriented
management for the investment attractiveness of a commercial organization.
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Figure 2. The algorithm for conducting strategic economic analysis

Strategic planning

Balanced ScoreCard R-analysis

Deterministic factor analysis + scenario
method

|

DATBLLIY
sisAjeue Jlwouoda J1831e415

Budgeting

Table 2. Appropriate methods of strategic economic analysis

Organization stage of strategic economic analysis Strategic ~ economic  analysis
methods

Determination of the general period of formation of a | Heuristic methods
development strategy

Research of factors of the external financial | PEST analysis
environment

Organization strengths and weaknesses assessment SWOT analysis

Comprehensive assessment of the organization’s | SWOT analysis
current position in the market sector (competitive
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environment)
Formation of strategic corporate goals Heuristic methods, quantitative
methods
Formation of strategic functional goals Quantitative methods
Formation of strategic business goals by areas and | Quantitative methods
activities
The development of strategic business goals of | Quantitative methods
individual structural units
Development of targeted strategic standards Quantitative methods
Assessment of the comparative effectiveness of the | R-analysis, deterministic factor
developed options for strategic alternatives analysis methods, DuPont
analysis, scenario analysis
Creation of a set of measures to effectively respond | R-analysis, deterministic factor
to the negative impact of external and internal factors | analysis methods, DuPont
analysis, scenario analysis
Correction of a balanced system of strategic | R-analysis, deterministic factor
indicators taking into account the real impact of | analysis methods, DuPont
factors of the external and internal environment analysis, scenario analysis
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